MEETING NOTICE

LANCASTER COUNTY CORRECTIONAL FACILITY JOINT PUBLIC AGENCY
TUESDAY, SEPTEMBER 28, 2010
COUNTY-CITY BUILDING, ROOM 112
555 SOUTH 10" Street
9:00 A.M.

AGENDA

Location Announcement of Nebraska Open Meetings Act: A copy of the
Nebraska Open Meetings Act is located on the wall at the rear of the
Hearing Room.

1. APPROVAL OF MINUTES - August 31, 2010

2. APPROVAL OF CLAIMS - processed through September 21, 2010

3. SETTING OF NEXT MEETING - October 26, 2010

4. ADJOURNMENT



MINUTES

LANCASTER COUNTY CORRECTIONAL FACILITY JOINT PUBLIC AGENCY (JPA)
COUNTY-CITY BUILDING, ROOM 112
TUESDAY, AUGUST 31, 2010

9:00 A.M.
Present: Bernie Heier, Chair; Ray Stevens; and Chris Beutler
Absent: John Spatz, Vice Chair
Others Present: Dennis Meyer, County Budget & Fiscal Officer; Mike Thurber,
Corrections Director; Dan Nolte, County Clerk; Cori Beattie, Deputy County Clerk; and
Ann Taylor, County Clerk’s Office
The Chair called the meeting to order at 9:05 a.m.
The location announcement of the Nebraska Open Meetings Act was given.

AGENDA ITEM

1 APPROVAL OF MINUTES OF JULY 27, 2010 AND AUGUST 12, 2010
MEETINGS

MOTION: Stevens moved and Beutler seconded approval of the minutes of the July
27,2010 and August 12, 2010 meetings. Beutler, Stevens and Heier
voted aye. Motion carried 3-0.

2 APPROVAL OF CLAIMS PROCESSED THROUGH AUGUST 24, 2010

Dennis Meyer, County Budget and Fiscal Officer, gave an overview of the claims, which
total $1,625,519.39. The claims reflect payments to Wells Fargo for bank fees,
Sampson Construction Company, the contractor, and The Clark Enersen Partners, the
architect.

Mike Thurber, Corrections Director, presented bid statistics (Exhibit A). He said all of
the bids went through the City/County Purchasing Department and were reviewed by
Purchasing and Sampson Construction and their recommendations for award of bids
were presented to the County Board. NOTE: Sampson Construction serves as the
Construction Manager at Risk on the project. Thurber said 84% ($50,300,000) of the
bids was awarded to contractors or suppliers in Nebraska ($42,600,000 went to
contractors or suppliers in Lancaster County) and 16% ($9,600,000) was awarded to
contractors or suppliers outside of Nebraska. He said 85% to 90% of the concrete
supply (pre-cast and ready mix) is coming from Lincoln suppliers. The exception is the
pre-cast cells which are coming from outside Nebraska.
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Thurber noted Beutler had inquired about Sampson’s performance bond at the July 27%
meeting. He said the performance bond covers material and labor performance and
said if Sampson is unable to complete the project, the bond will provide funds to the
County to pay for completion of the project within the design and scope of the
blueprints.

MOTION: Stevens moved and Beutler seconded approval of the claims. Stevens,
Beutler and Heier voted aye. Motion carried 3-0.

3 PUBLIC HEARING ON FISCAL YEAR 2010-2011 BUDGET
The Chair opened the public hearing.
Meyer was administered the oath.

Meyer said property taxes will decrease by approximately $51,000 from last year’s
budget. The City and County each had slight increases in valuations this year and the
combined levies will be less than three cents, per $100 of value. He said the budget
reflects the portion of the bond proceeds that is being utilized to build the jail and the
property tax asking that pays the principal and interest payments on the bonds. The
budget document shows a beginning balance of $53,093,511, with a cash reserve of
$2,238,216. The total property tax asking is $4,998,000 and budgeted expenditures
total $56,084,095. He noted expenditures have not been as much as projected.

The Chair asked if anyone else would like to testify. No one came forward so the Chair
closed the public hearing.

< ADOPT RESOLUTION IN THE MATTER OF APPROVING THE
BUDGET FOR THE FISCAL YEAR JULY 1, 2010 TO JUNE 30, 2011

MOTION: Stevens moved and Beutler seconded approval of the resolution. Stevens,
Beutler and Heier voted aye. Motion carried 3-0.

- AN AGREEMENT BETWEEN BLAND & ASSOCIATES, LANCASTER
COUNTY AND THE LANCASTER COUNTY CORRECTIONAL
FACILITY JOINT PUBLIC AGENCY (JPA) IN THE AMOUNT OF
$14,234.51 TO PROVIDE PROFESSIONAL AUDITING SERVICES.
TERM OF THE AGREEMENT IS THREE YEARS (FISCAL YEAR 2010,
FISCAL YEAR 2011 AND FISCAL YEAR 2012)

Meyer said Bland & Associates is the Certified Public Accountant (CPA) firm used by the
County and said the County will cover the expenditure.

Beutler asked whether the County has ever been audited by the State Auditor.
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Meyer said he is only aware of the State Auditor performing an attestation audit of
Lancaster Manor, a nursing home facility that was owned by the County.

MOTION: Stevens moved and Beutler seconded approval of the contract. Beutler,
Stevens and Heier voted aye. Motion carried 3-0.

6 SETTING OF NEXT MEETING

Consensus was to schedule the next meeting on Tuesday, September 28, 2010. The
meeting will be held in Room 112 of the County-City Building at 9:00 a.m.

7 ADJOURNMENT

MOTION: Beutler moved and Stevens seconded to adjourn the meeting at 9:22 a.m.
Beutler, Stevens and Heier voted aye. Motion carried 3-0.

Dan Nolte
Lancaster County Clerk
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CLTENT ANALYSIS STATEMENT

WELLS
FARGO

0003 3744 0055356 99665

ACCOUNT SUMMARY AUGUST 2010
WELLS FARGO BANK, N.A.
PO BOX 63020 Officer: BALTERS, MONICA L
SAN FRANCISCQ, CA 94163 Phone No.: 402--434-4241
LANCASTER COUNTY TREASURER
JPA CONSTRUCTION
5358 10TH ST
LINCOLN, NE 68508-2803
Average Positive Collected Balance..........oivnciirin i 3 5441,572.33
Investable Balance Available for Services........memmimmn - 5,441,572.33
Current Month Analyzed Charges..........ev i s = 0.00
Current Month Fee Based Charges........mimmmn e 3 77569 *
*Charges not offset by balances.
BALANCE SUMMARY
Negative
Account Account Average Average Average Daily Coll Use of Service
Number Name Ledger Collected Negative Coll FEund Rate Charge
412- 1853584 LANCASTER COUNTY TREASURER 5,441,572.33 5441,572.33 775.69
Number of days in this cycle: 31
Investable balance required to offset $1.00 of analyzed charges: 3 0.00
Balance required to cover all analyzed charges: 3 0
SERVICE DETAIL
Sve AFP Service Unit Service
Code Code Description Price Volume harges
FDIBM 00 0230 DEP INSURANCE ASSESSMENT MTHLY 1B 0.12783 5,441.57 695,60 *
BALANCE & COMPENSATION INFORMATION 695.60
22051 01 0000 ACCOUNT MAINTENANCE-CHEXSTOR 15.00000 1.00 15,00 *
CKO21 01 0100 DEBITS POSTED 0.05000 200 0.10*
GENERAL ACCOUNT SERVICES 15,10
(K018 25 0201 ELECTRONIC CREDITS POSTED 0.45000 6.00 270
GENERAL ACH SERVICES 2.70
LS030 35 0300 WIRE IN DOMESTIC 8.14286 2.00 16.29*
18240 35 0202 WIRE OUT DOMESTIC-BRANCH 40.00000 1.00 40.00 =
L5139 35 0104 WIRE-OUTGOING DOMESTIC-CEO 6.00000 1.00 6.00 *
WIRE & OTHER FUNDS TRANSFER SERVICE 62.29
Total Analyzed Charges 0.00
* Total Fee Based Charges 775.69
Total Service Charges 775.69
09.08/2010 DDA 799-0996664 LANCCOUNTO0001 AUGUST 2010 Member FDIC 417
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Lancaster County General Conditions

8/31/2010

Monthly Cost 8- Cost to Date

Budget 31-2010 8-31-2010

1021|Survey $ 82800 |% 794 | $ 6,776
1022|Submittal exchange $ 15,000 | % -1$ 13,050
1101|Printing & postage $ 36,000 % -1 3 537
1150|Supervision $ 870,000 | $ 11,922 | $ 148,888
1151|Project management $ 960,000 | $ 19,704 | § 239,369
1152|Contract Administration $ 135,000 | $ 1651 % 10,638
1156| Temp. office equipment & supplies $ 27,0003 -1 % 2,952
1501|Temp. Electric $ 105,000 | $ 383 | % 10,591
1503|Temp. Heat $ 218,732 | $ -1 % 1,468
1504|Temp. phones $ 42,000 % 857 | % 7,947
1505|Temp. Water $ 150001 % 2672 | % 4,312
1510|Security $ 240001 % -1 8 -
1516|Temp. toilet $ 46,8001 % -1 % 2,245
1518|Dumpsters $ 39,0001% -8 250
1519|Safety administration $ 750001% 471 $ 5,294
1520|Fencing perimeter of site $ 259801 % -1% -
1521|Barricades/traffic control $ 21000 |3 136 | 562
1530|Other costs $ 19802 | % -1$ 2,500
1601|Temp. Heat equipment $ 35000]|% -1$ -
1602|Temp. Cooling equipment $ 34000(% -1 3 -
1603|Winter enclosures $ 550001|% -1% 296
1702|Material Handling $ 42,0001 % 168 | § 3,494
1703|site maint./pump water/snow removal $ 39,000|% 3,498 | % 15,886
1705|Daily Clean-up $ 364,554 | $ 962 | $ 1,967
1710|Final Clean-up $ 243,036 | $ -1$ -
1800|Close out $ 26880 1|9 -1 9% -
1900|Equipment $ 297,000 | $ 9,247 | $ 73,032
1903| Temp. office $ 540001% 806 | $ 16,906
1904 |Storage containers $ 48,0001 % 2100 | § 5,400

Total $ 53,885 | $ 574,360
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Mike Thurber August 23, 2010
Lancaster County Project No: 675-002-08
Corrections Administration Invoice No: 30

605 South 10th Street
Lincoln, NE 68508

Project 675-002-08 Lancaster Cnty Adult Detention Facility
For professional services rendered for the period July 3, 2010 to July 30, 2010 for the referenced project.
Fee Earned:
Contract Percent Previous Fee  Current Fee
Billing Phase Amount Complete Billing Billing
Schematic Design 795,890.66 100.00 795,890.66 0.00
Design Development 995,302.72 100.00 995,302.72 0.00
Construction Documents 1,892,286.96 100.00 1,892,286.96 0.00
Bidding and Construction 496,519.66 54.00 253,225.03 14,895.59
Administration
Amendment 001-112 Bed 185,500.00 81.00 150,255.00 0.00
Addition
Amendment 002-Additional 45,000.00 4.00 1,800.00 0.00
CA
Amendment 003-Additional 66,240.00 4.00 2,649.60 0.00
CA Meetings
Amendment 004-"O" Street 40,675.00 0.00 0.00 0.00
Entrance
Total Fee 4,517,415.00 4,091,409.97 14,895.59
Total Fee 14,895.59
Reimbursable Expenses
Printing 126.90
Travel 107.32
Total Reimbursable Expenses 234.22 234.22
/

Architecture + Landscape Architecture + Engineering + Interiors

1010 Lincoln Mall, Suite 200 W n-w.c\grkenerserj.corq
Lincoln, NE 68508-2883 402 477.9291 Fax 402 477.6542 Lincoin, Nebraskea « kansas City, Missouri



Project 675-002-08 Lancaster Cnty Adult Detention Facility Invoice 30

Billing Limits Current Prior To-Date
Fees 14,895.59 4,091,409.97 4,106,305.56
Limit 4,476,740.00
Remaining 370,434.44
Expenses 234.22 106,880.31 107,114.53
Limit 329,523.00
Remaining 222,408.47
Total this Invoice $15,129.81

ﬂu.mw, ) zzoueyt,

Melanie D. Stover
Business Manager

T e d Mo

B-26-/10

{ iArch\’rec’rure + Landscope Architecture + Engineering + Interiors

{f’ 1010 Linceoln Mall, Suite 200 wwve.clarkenersen.com
‘A Lincoln, NE 68508-2883 402 477.9291 Fax 402 477.6542 Lincoln, Nebraska + Kansas City, Missouri
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Mike Thurber

Lancaster County
Corrections Administration
605 South 10th Street
Lincoln, NE 68508

Project

675-002-08

RECEIVED

SEP 14 2010
LANCASTER COUNTY
BOARD
September 8, 2010
Project No: 675-002-08
Invoice No: 31

Lancaster Cnty Adult Detention Facility

For professional services rendered for the period July 31, 2010 to August 27, 2010 for the referenced

project.
Fee Earned:

Billing Phase

Schematic Design
Design Development
Construction Documents
Bidding and Construction
Administration

Amendment 001-112 Bed
Addition

Amendment 002-Additional
CA

Amendment 003-Additional
CA Meetings

Amendment 004-"0" Street
Entrance

Total Fee

Reimbursable Expenses

Printing

Contract
Amount
795,890.66
995,302.72
1,892,286.96
496,519.66

185,500.00
45,000.00
66,240.00

40,675.00

4,517,415.00

Total Reimbursable Expenses

Percent

Complete

Total Fee

100.00
100.00
100.00

56.00

82.00

4.00

4.00

0.00

Architecture + Landscape Architecture + Engineering + Interiors

1010 Lincoln Mall, Suite 200
Lincoln, NE 48508-2883 402 477.9291

Fax 402 477 .6542

Previous Fee
Billing
795,890.66
995,302.72
1,892,286.96
268,120.62

150,255.00
1,800.00
2,649.60

0.00

4,106,305.56

332.10
332.10

Current Fee
Billing

0.00

0.00

0.00
9,930.39

1,855.00
0.00
0.00

0.00

11,785.39
11,785.39

332.10

ww . Clarkenersen.com

Linceln, Nebraska « Kansas City, Missouri



Project 675-002-08 Lancaster Cnty Adult Detention Facility Invoice 31

Billing Limits Current Prior To-Date
Fees 11,785.39 4,106,305.56 4,118,090.95
Limit 4,476,740.00
Remaining 358,649.05
Expenses 332.10 107,114.53 107,446.63
Limit 329,523.00
Remaining 222,076.37
Total this Invoice $12,117.49

/}/}LC Lo D. St

Melanie D. Stover
Business Manager

)/VUCL\M-\-LL;.»-\

G -3 0

v GDN

[—1
P’ﬂ‘q Architecture + Landscape Architecture + Engineering + Interiors
e

N

i {(,4‘« 1010 Lincoln Mall, Suite 200 wiww . clarkenersen.com
- Lincoln, NE 68508-2883 402 477.9291 Fax 402 477.6542 Lincoln, Nebraska = Kansas City, Missouri



